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SUBJECT: Revi sed Test Program for Negotiation of
Conpr ehensi ve Snmall Business Subcontracting Plans

The Conprehensive Small Business Subcontracting Plan Test Program
(the test program, required by section 834 of Public Law 101-189
wai ves the requirement for negotiation, on a contract-by-contract' basis,
of subcontracting plans, as required under paragraphs (4) and (5) of
section 8(d) of the Small Business Act (15 U S.C 637(d)), for
contractors that have negotiated a conprehensive subcontracting plan
under the test program The purpose of the test programis to deternine
whet her conprehensive subcontracting plans will result in increased
subcontracting opportunities for small and disadvantaged businesses,
while reducing the administrative burdens on contractors.

Section 822 of the National Defense Authorization Act for Fiscal
Year 1998 (Public Law 105-85) extended the test program through
Sept enber 30, 2000. Section 822 also provides for use of conprehensive
smal | business subcontracting plans by participating contractors when
perfornmng as subcontractors under DoD contracts. Wth the exception of
revisions to incorporate these legislative nodifications, the DoD test
plan, and the initiatives to be discussed by contracting officers when
negotiating with test program participants (attachnent 1), are unchanged
from those identified for FY 1998.

A conprehensive snall business subcontracting plan nust be
negoti ated each fiscal year for contractors selected to participate in
the test program The Defense Contract Managenent Command (DCMC) has
negotiated and is adnmnistering nost of the conprehensive subcontracting
pl ans that now exi st. You should consider delegating to DCMC authority
to negotiate conprehensive subcontracting plans for the renminder of the
test program

To ensure the quality of the conprehensive subcontracting plan, the
contracting officer, shall establish a conprehensive small business
subcontracting plan negotiating team conprising representatives
identified at attachnent 2. In addition, the Departnment or Agency
Director of Small and D sadvantaged Business UWilization (or his or her
desi gnee) shall coordinate on conprehensive plans prior to acceptance by
the contracting officer. Such Director or designee shall also play an
active role in the adninistration of the plan, including participation
in periodic performance reviews, and shall provide the contracting
officer with information on the adequacy of the contractor's conpliance

with the obligations of the plan. ng)v@f-’
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Initiatives - DoD Conprehensive Small Business
Subcontracting Plan Test Program

e Soliciting at |east one snmall disadvantaged business and one
wonen-owned snall business on every conpetitive solicitation.

Establishing a home page dedicated to providing information,
i ncluding procurenment opportunities, to potential snall

busi ness sources and to link this home page to the QUSD(A&T),
CSADBU hone page.

Pursuing at |east one new subcontract award with an eligible
I ndi an-owned entity in accordance with the Indian Incentive
program provi sions of FAR Subpart 26. 1.

Entering into at |east one new Mentor-Protege agreenment with an
SDB that is not part of the program at this tine.

i Pursuing at least one mnority institution or historically
Bl ack college or university to perform as a subcontractor.
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Negoti ati on Teem Representatives

Conpr ehensi ve
Subcontracting Pl ans

i+ The contracting officer who will be responsible for negotiation

and approval of the conprehensive subcontracting plan and for
di scharging the responsibilities at FAR 19.705.

The designated contracting activity's Associate Director

of
Smal | and Di sadvantaged Business Uilization or

hi s desi gnee.

« The SADBU Specialist of the cognizant contract admnistration
activity that adm nisters the preponderance of the prine
contractor's contracts and/or the appropriate individual who
will admnister contractor performance under the test.

e« A price analyst, production specialist,

and/ or other functional
specialist, as appropriate.

i Additionally, the Director of Small
Uilization of the departnent or
pl an (or designee) shall
pl an prior

and Di sadvant aged Busi ness
agency that negotiatesthe
review and coordinate on the proposed
to its acceptance by the contracting officer.
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